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’5c Social Media Leadership
Building Online Communities

JMS 4218




Syllabus Fall 2019

Section 1, Schedule: 22049
Class meetings: 

Mondays and Wednesdays 9 – 9:50 a.m. 
(Online activity asynchronous)
Location: GMCS 305 (subject to change)

Instructor: Dr. Rebecca Coates Nee, Associate Professor

Office: AH 4186
Office Hours:  Mondays 11 a.m. to Noon or by appointment (M/W only)
Email: Rnee@sdsu.edu 

I. Prerequisites& Requirements

To enroll in JMS 418, students must have completed JMS 210 with a 

grade of C (2.0) or better. 
Students are also required to:

· Make use of the online course materials available via Blackboard. Check to make sure your email address on Blackboard is current.

· Complete assignments by the dates given in class.

· Attend Monday/Wednesday sessions regularly

· Check email on a daily basis.

· Plan assignments well in advance.
· Utilize Blackboard and other free online platforms to submit and create content
· Use Facebook for online community assignment

Required books:

1. Rath, T. (2008). Strengths Based Leadership. New York: Gallup Press.
NOTE: Each new copy of the book has a unique code that gives you free access to the Clifton StrengthsFinder 2.0 assessment (which will be required). Without the code, you would have to purchase the assessment for $50. So, take that into consideration before you buy a used book.
2. Jauman, A. (2017) Online Community Management. National Institute for Social Media. 

3. Associated Press Stylebook (2019) online or in print https://www.apstylebook.com/
Required accounts on social media and other platforms:

Facebook (for group creation)

Medium or WordPress (to host blog posts and submit assignments)

Twitter and Instagram (cross promotion) Pinterest (optional)

Piktochart (for graphics/infographics)

Canva (for graphics/banners)

Basic photo and video editing software (iMovie, Windows Movie Maker, etc.)

Students need to have access to a current smartphone, tablet, or digital video and still camera

II. Course Description

Catalog Course Description

Leadership in an online community environment. Developing effective strategies to cultivate and moderate communities of practice using digital technologies and social media platforms. Principles of social media engagement and effectiveness as applied to online communities. Writing and creating content to encourage participation and interaction.
III. Course Learning Objectives and Learning Outcomes

Mass media organizations are increasingly hiring online community and social media managers. Public relations companies are building online communities around brands they are hired to represent. Journalists are encouraging consumers to use digital platforms to share information and opinions regarding public affairs issues. Media outlets also are relying on online communities to build audience loyalty. As a result, the position of online community manager is one of the fastest growing potential jobs for graduates of the School of Journalism and Media Studies. The purpose of this course is to help students learn the theories, strategies and techniques of leading and managing online communities. After completing this course, students will be able to:

· Think critically about the most appropriate leadership styles in the 21st century
· Identify and describe the changing theories of leadership 

· Understand the most effective leadership techniques in various online and offline environment

· Articulate personal leadership styles and strengths

· Analyze the ethics, norms, and sociability of existing online communities of practice
· 
Determine the most effective platforms, rules, guidelines and conventions to meet the individual needs of online communities

· 
Utilize digital technologies to maximize participation, sociability, and usability in online communities

Supplemental Student Learning Outcomes:

In addition to the specific objectives listed above, the Accrediting Council on Education in Journalism and Mass Communication has established a series of objectives that all accredited programs must follow. The School of Journalism and Media Studies (JMS) is an accredited program. This list of objectives below applies to all majors within the School of JMS, as every student is expected to have these competencies by the time of graduation.

Those that are in the shaded areas indicate specific learning outcomes that relate to this course, JMS 418.
ACEJMC 11 Competencies

1. Understand and apply the principles and laws of freedom of speech and press, including the right to dissent, to monitor and criticize power, and to assemble and petition for redress of grievances.

2. Demonstrate an understanding of the history and role of professionals and institutions in shaping communications.

3. Demonstrate an understanding of the diversity of groups in a global society in relationship to communications.

4. Understand concepts and apply theories in the use and presentation of images and information.

5. Demonstrate an understanding of professional ethical principles and work ethically in pursuit of truth, accuracy, fairness and diversity.

6. Think critically, creatively and independently.

7. Conduct research and evaluate information by methods appropriate to the communications professions in which they work.

8. Write correctly and clearly in forms and styles appropriate for the communications professions, audiences and purposes they serve.

9. Critically evaluate their own work and that of others for accuracy and fairness, clarity, appropriate style and grammatical correctness.

10. Apply basic numerical and statistical concepts.

IV. Assignments
Due dates will be announced in class
Module 1 Leadership in the 21st century (260)

Group project
Leadership paper and presentation: 100
Individual assignments

Strengths reflection 30

Module participation (see range below) 30
Module 1 quiz: 100
Module 2 Building communities (320)
Group projects
Online-community proposal: 50
Rules: 20
Quality of content calendar overall: 20

Group video: 50

Instagram and Twitter cross promotion accounts (30)

Individual assignments

Content calendar individual ideas: 50
Module participation (see range below) 30
Blog1 (30)

Photos with captions (20 = 10 each)

Infographic (20) 

Module 3 Sustaining communities (420)

Group projects

Facebook live (50)

Final paper and presentation: 100 


Individual assignments


Blog2 (30)

Video2 (30)


Photos and captions (20)


Instagram posts (20 = 10 each)

Twitter posts (20 = 10 each)


IGTV or Insta story (20)
Overall Facebook group contribution (quality of original content, community, & curated content): 100


Module participation (see range below) 30
Total =1000
Grades for each assignment will be given in accordance with SDSU grading policies:
A (outstanding achievement; available only for the highest accomplishment); B (praiseworthy performance; definitely above average); C (average; awarded for satisfactory performance; the most common undergraduate grade); D (minimally passing; less than the typical undergraduate achievement); F (failing).

At the end of the course, letter grades will be assigned according to the SDSU standard grading scale:
	Point-to-Grade Conversion
	
	
	

	930-1000 
	
	A
	

	900-929
	
	A-
	

	870-899
	
	B+
	

	830-869
	
	B
	

	800-829
	
	B-
	

	770-779
	
	C+
	

	730-769
	
	C
	

	700-729
	
	C-
	

	670-699
	
	D+
	

	630-669
	
	D
	

	600-629
	
	D-
	

	Below 600
	
	F
	

	
	
	
	


Policies regarding participation, deadlines and exams
Participation for each module will be ranked on a scale out of 30. Participation activities will vary for each lecture. Students must be present in class and on time to receive credit for participation. Students are allowed one excused absence in EACH module.  Prolonged absences should be discussed in person with Dr. Nee. 

The participation score earned by each student will be based on a number of factors, as follows:
30 = attended 100% of module sessions on time, contributed meaningfully in class discussions and took part in all activities
25 = attended 90% of module sessions on time, providing interesting contributions in most of those sessions 

20 = attended 80% of module sessions, providing interesting contributions in some sessions 

15 = attended 70% of module sessions, rarely provided contributions of any kind 

<10 = attended fewer than 70% of module sessions or was consistently late. Rarely provided commentary of any kind 

No late assignments (posts, content, etc.) will be accepted for any reason. Extra credit is not offered in this class.
Exams must be taken on the date and time shown on the schedule. Exams cannot be taken earlier or later. If a student misses an exam for a school-related event or illness, proper documentation MUST be provided to the instructor prior to the exam for a planned event and the next class meeting after the exam for an emergency illness. Students failing to comply with this policy will not be allowed to make up the missed exam points. 
Policy regarding incompletes:

The instructor will strictly adhere to the University policy regarding the authorization of an Incomplete grade:


 I (incomplete authorized) indicates that a portion of required coursework has not been 
completed and evaluated in the prescribed time period due to unforeseen, but fully 
justified, reasons and that there is still a possibility of earning credit. It is your 
responsibility to bring pertinent information to the instructor and to reach agreement on 
the means by which the remaining course requirements will be satisfied.









-SDSU Catalog, Part Six, p. 462
Plagiarism

Plagiarism is a serious offense. Students will immediately be reported to the Center for Student Rights & Responsibilities if the instructor suspects any type of plagiarism, whether on a formal assignment or in a discussion board post.

From the SDSU Library (http://infotutor.sdsu.edu/plagiarism/what.cfm?p=graphic): 

Plagiarism is the act of using someone else's words, sentences, or ideas and passing them off as your own without giving credit by citing the original source.

You might be plagiarizing if you:

· Submit someone else's work as your own.

· Buy a paper from a papermill, website or other source.

· Copy sentences, phrases, paragraphs, or ideas from someone else's work, published or unpublished, without giving the original author credit.

· Replace select words from a passage without giving the original author credit.

· Copy any type of multimedia (graphics, audio, video, internet streams), computer programs, music compositions, graphs, or charts from someone else's work without giving the original author credit.

· Piece together phrases, ideas, and sentences from a variety of sources to write an essay.

· Build on someone else's idea or phrase to write your paper without giving the original author credit.

· Submit your own paper in more than one course.

San Diego State University regards plagiarism as academic dishonesty. Consequences of plagiarism may include failing an assignment, receiving a lower course grade, and even failing a course.

Read SDSU’s policy on Academic Dishonesty: http://www.sa.sdsu.edu/srr/academics1.html
Students with Disabilities

If you are a student with a disability and believe you will need accommodations for this class, it is your responsibility to contact Student Disability Services at (619) 594-6473. To avoid any delay in the receipt of your accommodations, you should contact Student Disability Services as soon as possible. Please note that accommodations are not retroactive, and that accommodations based upon disability cannot be provided until you have presented your instructor with an accommodation letter from Student Disability Services. Your cooperation is appreciated.
Schedule Summary
More details and exact deadlines will be provided in class

	Week of…
	Topic
	Activities

	1. 8/26 
	Intro/21st century leadership
 
	TBA

	2. 9/4
	Holiday on 9/2 no class

Leadership theories
	Discuss leadership project. Read Intro and Part 1 – Strengths and take inventory

	3. 9/9
	Personal leadership and working in teams
	Strengths inventory post due before class 9/9

	4. 9/16
	No class 9/16 
Why people follow
	Work on leadership project. Read Strengths Part 2

	5. 9/23
	Understanding others/intercultural sensitivities
Module 1 quiz 9/25
	Read Strengths Part 3

	6. 9/30
	Leadership presentations
Intro to online communities (Mod 2)
	Leadership projects due 9/30


	7. 10/7
	Types of content
Rules and calendar
	Plan your community
Proposals due 10/9 (group) work in class

	8. 10/14
	Community structure and cross promotion
	Rules, banner and tag line due (group) 10/14 work in class
Content calendar due (group/individual) 10/16 work in class

	9. 10/21
	Blogs, photos and infographics
	Begin working on first round of content: blog, photos, infographic (individual) 

	10. 10/28
	No class 10/28
Discuss content,

Intro to video 
	First round content due 10/30 – open FB groups. Begin cross promotion.

	11. 11/4
	Video editing this week
	Group video due 11/6 end of class
Instagram and Twitter posts (individual) due 2 each 11/6

	12. 11/13
	Veteran’s Day holiday on 11/11
Module 3: Review content, engagement and recruitment strategies
	Read Online Community Management book

	13. 11/18
	Second round of content
FB live, Insta stories or IGTV

Strategies continued
	Blog, photos 2 (individual) due 11/20
Group FB live/Insta due 11/20



	14. 11/25
	Thanksgiving break
	

	15. 12/2


	Evaluating online communities
	Video2 (individual) due 12/2 Begin working on group analysis

	16. 12/9
	Final presentations 12/9
No class on 12/11

FINAL INDIVIDUAL PAPER DUE 12/16 AT 10 A.M.
	Group paper due 12/9
Individual summary due 12/16 at 10 a.m. online


